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Greater Bobs & Crow Lakes Association

Minutes of July 30, 2006 Annual Meeting


GREATER BOBS & CROW LAKES ASSOCIATION

Minutes of the Annual General Meeting

Of the Members

At the Bedford District Community Hall
South Frontenac Township

Sunday, July 30th.  2006

From 1:00 pm to 2:45 pm
Item 1 

Welcome and introductory remarks. 

President Susan O’Brien Mactaggart welcomed members, guests and visitors to the meeting, the 27th Annual meeting of the Association.  She acknowledged the presence of distinguished visitors, Mayor Bill Lake of South Frontenac Township, Mayor Bill MacDonald of Central Frontenac Township, and Reeve Keith Kerr of Tay Valley Township. She also welcomed other guests, councilors David Hahn and Jack Barr of South Frontenac Township, councilor Janet Gutowski of Central Frontenac and Councilor and Deputy Reeve Susan Freeman of Tay Valley Township.  Also David Taylor of The Friends of the Tay, Reg Genge, Officers George Hiles and Jim Morris of the OPP and Ray Smith, Deputy Fire Chief and Mike Heaton of the Bedford District, South Frontenac Fire Department.

Item 2

Approval of Minutes

The members unanimously carried a resolution proposed by John McCalla and seconded by Brian McAndrews that “The Minutes of the last annual general meeting held on July 31st., 2005 be approved.”

Item 3

Treasurer’s and Membership Secretary’s Reports

Martin Yates presented the report on behalf of Treasurer Diane Stevens.    The Financial Statements for the fiscal year ending June 30, 2006 were circulated to members ahead of the meeting.  The Balance Sheet showed Assets of $56,333, which included $28,054 in the Trillium Bank Account. An account receivable item of $4,021 is a start-up loan to the Bobs and Crow Lakes Foundation and will be repaid in due course. Liabilities were $4,070, and Members Equity was $52,263.  The Income Statement showed total Revenues of $59,042, including a Trillium Grant of $40,000, and total Expenses of $53,525, including lake planning expenses of $36,411, to produce a net income of $5,517 for the year.  

The cookbook project was a very successful venture and the books are almost sold out.  For the year 2005 – 2006 it brought in net revenues of $3,046, and we have used these proceeds as start-up financing for the Bobs and Crow Lakes Foundation. 

Following a motion proposed by Lloyd Jones and seconded by Paul Smeaton the meeting unanimously endorsed the appointment of Quigley Kelly of Perth to continue to audit the accounts, including audited statements for the Trillium foundation as needed.

At year-end 2005-6 the Association had 273 paid members of whom 180 had already paid for 2006 –07.

Item 4

Guest Addresses

President Susan O’Brien Mactaggart invited the Mayors, Reeve and Councilors present to say a few words to the members.  

Mayor Bill Lake referred briefly to the Septic Re-inspection initiative in South Frontenac. 

Mayor Bill MacDonald noted the rebuilding project for road 38.

Reeve Keith Kerr mentioned the septic re-inspection program in Tay Valley, now in it’s fifth year, and the work going on to incorporate Lake Plans into the Townships official Plan.  

Councilor David Hahn mentioned the septic re-inspection program in Green Bay and the road maintenance program in the township.

Councilor Janet Gutowski talked about the economic development program in Central Frontenac, which emphasizes the revitalization of the villages and support for local businesses.

Item 5

President’s Report GBCLA

President Susan O’Brien Mactaggart opened her address by thanking the Board members and many other volunteers for their dedication and hard work through an extremely busy year.  

She noted some of the many accomplishments of the year - the continued water testing program, boating courses, buoys and markers on the shoals, speed and safety signage, water level monitoring, septic inspection, (the first voluntary re-inspection program is presently underway for Green Bay in collaboration with the Frontenac Health Unit and SF Township) emergency services liaison and crime report updates. Also OPP marine contact, regular E-mail updates, continued sales of the cookbook, stewardship of the Association web site, and the establishment this year of a Foundation for the lakes.

Susan mentioned another “first” for this year, the first Commercial Camp Owners meeting, organized by Donna Brown and Ludwig Ratzinger.  These will become a regular means of communication between the owners and the Association as they both work together to support these businesses where possible and address mutual concerns on lake issues.

She described the development of the newsletter into a magazine - “Lake Views”- which the association plans to expand to be a major source of information and communication for everyone in the community.

Susan also thanked Barry McQuay for conducting two workshops this summer – on Tree Identification and Insect Study.

The major portion of President Susan’s address was dedicated to providing members with an update on the Lake Stewardship Plan - It’s progress and status and the work program for moving forward to its completion in spring 2007.  She noted the work that has been done to date – almost 4000 hours of volunteer time, the support from consultants Reg Genge and Randy French, the draft documents prepared by a team of volunteer experts, and the huge task undertaken by Peigi and Dan Wilson over the last winter in preparing, reviewing and redrafting the draft plan and recommendations.  

She mentioned the formation of a peer review team that recommended a format for the final document, which, since Peigi and Dan have now withdrawn from active work with the lake plan process, is now being prepared by Tim Hannan and Lloyd Jones. It will be available for public review in September.

Moving forward, she mentioned the final two stakeholder workshops, which are taking place this summer and the output from which will be used to launch working groups in six topic areas. These will work over the fall to make action recommendations in the more complicated areas of concern where further analysis and information is required. Also in September workshops will be held for the commercial camp owners for all the agencies and municipalities involved.  The release date for the final Plan Document will be in early 2007.

Susan mentioned as an example the working group to be established on fisheries management.  She emphasized the complex nature of fisheries, with many contending points of view over the appropriate management actions to take, and promoted the use of the working group as a forum to represent all views. She pointed out the importance of working within the law in implementing any re-stocking programs, and that any programs of this nature need the approval of the MNR.

Susan expressed her love for the lakes and her dedication to preserving their beauty and a quality of life for the next generations.

She closed her address with the exhortation to everyone to “Give back…. get involved…. reach out to your neighbour…together we are the only true stewards of these lakes…the rewards are countless.

Item 6

Presentations

President Susan O’Brien Mactaggart presented tokens of appreciation to the following members:

John McCalla. After making a great contribution by establishing the Bobs and Crow Lakes Foundation, John is now leaving the Board to take up his duties as President of the Foundation.

Joe Slater.
Joe has contributed enormously to the Association through his dedication and knowledge of water.  He is leaving the Board to give himself more time for his new project – the refurbishment of the Crow Lake Village School.

Peigi Wilson.
Is leaving the Board. Without Peigi’s contribution there would be no Lake Plan.  She took on the leadership of this project three years ago and was immediately successful in securing a large Trillium Grant to fund it.  She led the project through two years of hard work and endeavour taking it to its present state of near completion. 

Item 7

President’s Report: Bobs and Crow Lakes Foundation.

John McCalla gave his first address to the membership as President of the Foundation.  In recognition of the importance of the Foundation to the future of the Association and its goals, John’s address is shown in full below.

The Bobs and Crow Lakes Foundation

Remarks to the members at the AGM of the GBCLA

July 30, 2006

Thank you President Susan for this opportunity to acquaint our members with the newly established BOBS AND CROW LAKE FOUNDATION. 

Members: you are in a sense fortunate to be present AT THE CREATION because this is the first opportunity afforded us to fill you in on the purpose, goals and objectives of the FOUNDATION.

Your Association decided to establish the foundation to provide a strong financial arm capable of funding vital programs to maintain our lakes. Two years ago, the Association was fortunate to receive substantial grant support for the Lake Management Plan from the Ontario Trillium Foundation. Since that time Trillium has been flooded with similar requests, which indicates the success of any future applications to such agencies, long term, would be problematic. 

Prior to the Trillium grant, membership dues supplemented by donations made by some members funded the work of the Association. These funds are no longer adequate to meet the increased demand for the education and programs required for the preservation of our lakes. The Foundation will solicit and acquire donations and will disburse funds in response to requests from the Association and others for their work and for specific projects benefiting our lakes and community.

The STATED PURPOSE OF THE FOUNDATION is to fund projects consistent with the goals and objectives of your Association. Without limiting ourselves, examples of such projects could include:. 

· To aid in the protection, restoration and maintenance of the waters, shores and environs of Bobs and Crow Lakes together with any other waters flowing into or which could affect their water quality.

· To protect fish and wildlife populations by undertaking programs under governmental guidelines to rehabilitate and maintain spawning habitats, fish restocking, by monitoring loon and other native bird populations and protecting their habitat, undertaking initiatives to establish nesting sites where appropriate and by promoting compliance with fish and game laws.

· To encourage the observance of measures designed to prevent forest fires and water pollution and to render such assistance as may be possible to appropriate authorities.

· To teach and encourage water safety practices and the observance of laws relating to watercraft ownership and operation and, where indicated, to act in collaboration with provincial authorities to ensure safe and lawful operation of watercraft.

· To educate and increase the publics understanding of the issues affecting the quality of the lake environment, the necessity of the protection of the fish and wildlife populations and habitats as well as the potential impact on the environment.

The Foundation has seven Directors all of whom cheerfully volunteered their services to further the work of the foundation. I would ask those Directors who are present to stand as their name is called and be introduced to the members:

· John McCalla


President

· David Pozer


Vice President

· Rudy Ladds


Secretary

· Sandy Cameron

Treasurer

· Brian McAndrews

Director

· Susan O’Brien-Mactaggart 
Director

· Kathy Yach


Director

· Bill Brink


Director

· Lloyd Jones


Director

The Foundation is registered as a charity under the Income Tax Act so as to enable Canadian citizens as well as American citizens having Canadian income sources to receive a charitable donation income deduction. We are working to register either the Foundation itself or a sister charity with the United States IRS so as to enable American citizens to receive a charitable deduction receipt approved by that authority. Bill Brink is directing that initiative and would appreciate the assistance and advice of anyone knowledgeable in that field.

Your Foundation seeks both your participation and financial support. Our first priority is to raise money to establish a fund to support worthy initiatives by either our association or other friends of our lakes. The Directors have established an ambitious fund raising target of $10,0000 to be realized by December 31 of this year. The information handout you received at the registration table has a tear-off form to accompany your donation to the Foundation. We hope you will be able to donate generously, as your support is essential for the continuation of the work necessary to preserve BOBS AND CROW LAKES – THE UNIQUE PARADISE WE ALL CHERISH.
Item 7 

Keynote Presentation: Lake Planning – Randy French.

In his presentation Randy focused on the community aspect of our Lake Stewardship plan – reminding members that a major purpose of the plan is to bring the community together and that the process of developing the plan is as important as its content.  He discussed some ideas for bringing in new people and increasing participation in the Association and its work.  He particularly mentioned programs to involve young people. 

Randy showed the progress that has been made to date and gave a summary of the actions scheduled to complete the plan. As the plan is coming together, the transition to implementation is starting. Randy described the seven important “Themes” around which working groups will be established to work over the winter to resolve complicated questions and to produce detailed and prioritized action plans.
Water – Quality and Levels


Fishery Management 

Protecting Natural Environs 


Boating and Recreational Activities

Emergency and Municipal Services

Development – Ribbon of Life

Our Sense of Community

Randy reminded the audience of the workshop to be held August 19th to work on these themes, and exhorted members to participate in the work of the plan as much as possible.

Item 8

Questions from the floor

Item 9

 Election of Officers and Directors

Brian McAndrews, chair of the Nominating Committee, presented the members with the “slate” of candidates for 2006 - 2007.  

All current Directors were willing to serve for next year.  

After a call for nominations from the floor, the members present unanimously approved a motion proposed by Joe Slater and seconded by Diane Pozer that the slate presented be elected.  The following members will serve until the next Annual General Meeting:

Officers


Susan O’Brien Mactaggart
- President


Charlie Stewart 

- Past President




Brian McAndrews

- Vice President



Diane Stevens 


- Treasurer




Martin Yates 


- Secretary

Edie MacNinch

- Membership Secretary

Directors

Bonnie Carabott

Mel Fleming 

Bernie Gelineau 

Heather Irving

Rich Phillips 


Ludwig Ratzinger

Keith Watson


Kathy Yach

Item 14
Next Annual Meeting

The next meeting will be held at the Bedford District Community Hall on Sunday, July 29th. 2007, at 1:00 pm 

Item 15
Adjournment

There being no further business, the President declared the meeting adjourned 

To be distributed to all Directors.

To be made available to all members upon request.

Martin Yates

Secretary
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