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Greater Bobs & Crow Lakes Association

Minutes of July 29, 2007 Annual Meeting


GREATER BOBS & CROW LAKES ASSOCIATION

Minutes of the Annual General Meeting

Of the Members

At the Bedford District Community Hall
South Frontenac Township

Sunday, July 29th.  2007

From 1:00 pm to 3.05 pm
Item 1 

Welcome and introductory remarks. 

President Susan O’Brien Mactaggart welcomed members, guests and visitors to the meeting, the 28th Annual meeting of the Association.  She acknowledged the presence of distinguished visitors, Mayor Janet Gutowski of Central Frontenac Township and Councillor David Hahn of South Frontenac Township. She also welcomed the  Presidents of the Otty Lake Association,  the Desert Lake Association, the Buck Lake Associaton and the President of Maple Grove Estates Association.  

Item 2

Approval of Minutes

The members unanimously carried a resolution proposed by Mark Tinlin and seconded by Brian McAndrews that “The Minutes of the last annual general meeting held on July 30th, 2006 be approved.”

Item 3

Treasurer’s Report

Treasurer Diane Stevens presented the Report.    The Financial Statements for the fiscal year ending June 30, 2007 were circulated to members prior to the meeting.  

The Association had Assets of $26,425, which included $350 in the Trillium Account. In 2007 the Bobs and Crow Lakes Foundation repaid the loan of $4000 made in 2006. 

Liabilities were $4,451, leaving Members Equity at $21,941.  

The Income Statement showed total Revenues of $11,036, and total Expenses of $41,325 including lake planning expenses of $28,063, to produce a net loss of $30,289 for the year.  The major expenditures were on Lake Planning, which was funded by the Trillium Grant recorded as revenue in 2006.  As part of the report Diane proposed the re-appointment of Quigley Kelly (now Kelly Huibers McNeely) of Perth as auditors.

The meeting unanimously accepted the Treasurers report on a motion proposed by Diana Pozer and seconded by Joe Slater 

At year-end 2006-7 the Association had 252 paid members.  An additional 12 members have joined since that date.

Item 4

Guest Addresses

President Susan O’Brien Mactaggart invited Mayor Janet Gutowski and Councillor David Hahn to address the members.  

Mayor Janet Gutowski thanked all voters who participated in last autumn’s elections and said a few words about current major projects in Central Frontenac.  She mentioned the additions to the medical centre in Sharbot Lake and the ongoing review of all aspects of the township’s waste management process.  This will include new provisions for hazardous waste, enhanced recycling and re-laying out the facilities.  The public is included in the review. The new budget cycle will start earlier than previously, with planning commencing this fall. She congratulated the GBCLA on completing the Lake Stewardship Plan and mentioned several enquiries from other lake associations.

A major challenge facing Central Frontenac and other Townships is highlighted by the recent application for Uranium mining in North Frontenac.  Mining development is not a part of the official plan, and Local Authorities are currently not included in discussions on mining development.  This needs to change.   Mayor Gutowski closed by reiterating that she is 100% behind the Lake Association.  

Councillor David Hahn briefly mentioned the review of waste management by South Frontenac with the possibility of garbage pick-up and the expansion of the hazardous waste program.  He talked about the review of the official plan currently underway, and mentioned the issue of fractional ownership (Time sharing), which is not currently covered under the plan, and would have a large impact on the demand for township services.  Councillor Hahn felt that the townships lake development policies are reasonably good.  He urged everyone to get involved with the process for the strategic plan review starting in September, and concluded by mentioning the increased level of road improvement in Bedford.

Item 5

Keynote Speakers.

The Keynote Speakers were Randy French of French Planning Associates, and Reg Genge of Ontario Lake Assessments, our consultants for the Lake Plan.

In his address, Randy made three main points.  He congratulated the Association on a “job well done” for completing the Lake Plan.  This achievement, after three years of hard work, puts the Association in a leadership position in Eastern Ontario, and has gained the attention of other Lake Associations and other stewardship bodies.  Our responsibility is now to move forward with the implementation of the plan.   He thanked the people whose hard work made the completion of the plan possible.  Randy then challenged the audience to make a commitment in three ways:  to provide continuing support through their renewed membership and by volunteering to help with the working groups, to purchase, read and understand the lake plan, and to see what changes they can make on their own property to help natural regeneration and wildlife habitat.

Reg Genge summarized the reports he prepared for the Lake Plan on water quality and the fisheries and described his major conclusions.  

Data gathered since 1972 is showing that the water quality on Bobs and Crow Lakes has improved slightly. The major issue of concern is the lowered oxygen concentration at depth in Green Bay and Crow Lake in late Summer, which affects the lake trout fishery.

Information gathered since 1967 on the fisheries is showing concern for both the lake trout and walleye fisheries.  The proportion of walleye old enough to spawn (Older than 4 years) in the population has been consistently low.  Re-stocking is not an effective solution, and efforts to rehabilitate the spawning grounds have been marginal so far.  Reg recommended redoubled efforts at rehabilitation including beaver dam removal and protection of adults during spawning, combined with a policy on a minimum size of catch (21 inches) below which fish must be returned to the lake.  Data is showing that the combination of increased depth of warmer water and reduced oxygen concentrations at depth during late summer has made the lake trout fishery in Green Bay marginal with a possibility that Crow Lake is too.  Reg recommended that MNR take further measurements this year (This is planned for late August) and that the situation with the lake trout fishery be strongly considered when assessing development applications.

Item 6

President’s Report: The Bobs and Crow Lakes Foundation

President John McCalla summarized the activity of the Foundation over the last year.  He reported that donations totaled just over $12.000, exceeding the target of $10,000.  Two projects have been approved for funding, the production and distribution of “boating cards” and clean-up projects in fish spawning areas.

Lloyd Jones has resigned from the Foundation’s Board for health and family concerns, while Norm Mole and Mark Tinlin have joined it.

The Foundation is planning an ambitious fund-raising auction in August 2008.  Susan O’Brien Mactaggart will chair the organizing committee with Anna Chadwick.  

The Foundation is registered as a charity with Revenue Canada enabling tax deductions for donations.  Registration with the IRS is now in the final stages and when completed will enable U.S. Citizens to receive tax receipts for donations

Item 7

President’s Report: The Greater Bobs and Crow Lakes Association.

President Susan O’Brien Mactaggart summarized the activity of the Association for the year.  The highlight has been the completion of the Lake Stewardship Plan and Susan thanked all those whose dedication made this possible.  

She also summarized ongoing activities of the Association, mentioning the water testing program, the provision of buoys at dangerous shoals, new boating speed and safety signage, ongoing monitoring of water levels, and liaison with emergency services.  The Association supports the Bedford Mining Alert particularly with the current difficult mining concerns. The boating courses continued this year with increasing enrollment and the magazine “Lake Views” continues to increase in content. Members are informed of developments through our regular e-mail updates. The OPP marine patrol is on the lake as often as possible. 

President Susan reported in some depth on the status of the Lake Plan and some of its related activities.  After the final stakeholders workshops last August and during the winter, the draft document was prepared and circulated for comment,  a workshop was held to receive comments from municipalities and government agencies, and the final version was prepared.  The document was formally released on May 25th.  

The Plan has since been reviewed with all three townships at meetings of the “committee of the whole” with a good reception.  We will continue to work with the townships to promote the inclusion of lake planning and plans in their official plans. The South Frontenac Official Plan is now in review, so the timing is good.

During the Canada Day weekend some 20 volunteers hand delivered a package containing a Plan summary, a copy of “Lake Views” and information on the Association and Foundation to all 1500 residents of the lakes.

President Susan then laid out what lies ahead:

· The Association will today formally adopt the Lake Plan and pledge its commitment to its ongoing work. (Item 8)

· As identified in the Plan, working groups will form to continue with the more difficult areas of concern. (Fisheries, Boating concerns, working with municipalities, the RVCA and the Ministries.)

· We will methodically address the recommendations in the Plan for the sustainability and improvement of the area of the lakes.

· We will maintain the excellent communications we have established with many groups.

· We will continue to help other lakes locally and in the province.

Immediate actions include: Speaking to the annual meetings of the Desert Lakes and 14 Island Mink Lake Associations; representing Eastern Ontario and ourselves at the Land Lake Conference in Buckhorn ,Ontario in August, and representing Friends of the Tay, the RVCA, and ourselves to discuss major Lake Planning issues at a conference at Ancaster Ontario in November.

She reported the receipt of two awards by the Association: an award of merit from Cottage Life in its first Green Cottagers’ Award Competition and the 2006 Award from the Rideau Valley Conservation Foundation for our work in this area of Eastern Ontario.

President Susan reinforced the need for more people to volunteer - to be Directors, to join the working groups, and to get involved with the community of the lakes.

As she stepped down as President, Susan mentioned many people who have supported her and the lakes over the last few years, and closed by asking everyone to “Love, nurture and do all you can to protect and preserve this precious area.”

Item 8 

Formal adoption of the Lake Stewardship Plan.

Proposed by Charlie Stewart and seconded by David Pozer, the resolution below was unanimously carried by the meeting.

"BE IT RESOLVED THAT .........the Greater Bobs & Crow Lakes Association formally adopts the May 2007 Lake Stewardship Plan Document for Bobs & Crow Lakes.  The Association will work to implement the recommendations from the Plan as they may evolve and be refined. The Association will facilitate periodic reviews of the Plan and will support public meetings to address any changes or additions required to the Plan in response to future issues affecting the Lakes."

Item 9

Other Business and members’ comments.

Dan Crook said that as a keen fisherman he has noticed a great reduction in big fish.  He suggested we promote catch and release.  Another member concurred and added that a minimum catch size has worked well in Connecticut.  Mel Fleming noted that the MNR has proposed a catch limit of four from six.

Lynn Hargraves  Noted the high water levels this year and their effect on shoreline erosion and tree loss.  She asked that we re-approach the RVCA  (Parks Canada) for an improved water level management plan.

Item 10.
Recognition of Volunteers and Departing Directors.

President Susan recognized the following volunteers and departing Directors for their contributions to the Association.

Vince Tomeo.
   Has taken water quality samples and looked after buoys for many years. 

Ray Dobmeier.  Has acted as our volunteer web-master for six years, donating space on his personal site to do this. 

Tim Hannan.  Stepped into an emergency situation last year and made an outstanding contribution to the Lake Plan by taking the document very quickly from its first to its final draft, leaving it in substantially its final form. 

Randy French. Has been far more than a consultant to us.  Randy has gone way beyond expectations, making many extra contributions to the Lake Plan.  He has been an inspirational leader for us, and an unfailing source of knowledge and advice.

Jasmine Chabot.  A member of Randy’s staff, Jasmine has also exceeded all expectations in her support for the project.  

Reg Genge.  Was the author of two of the key reports supporting the Plan.  He also went way beyond expectations in supporting the Association and has made many voluntary extra contributions to its success.

Bernie Gelineau.  Took on the dual roles of Cottage and Marine safety, and has made an outstanding contribution in those areas.  He is now stepping down after three years on the board.

Mel Fleming.  Has made an outstanding contribution in another term as Fisheries Director.  He is stepping down after three years.

Ludwig Ratzinger.  Has been the representative for the Commercial Camps on the board for four years. 

Vice President Brian McAndrews Presented Susan O’Brien Mactaggart with a carved Heron and a certificate with thanks from the Association for her outstanding term as President, accomplishing the daunting task of preparing the Lake Plan and firmly placing the GBCLA as a leader amongst lake associations.  

The certificate reads,  “Susan O’Brien Mactaggart. President, 2004 – 2007. With grateful thanks for your imagination, dedication, and inspirational leadership.”

Item 11.
Election of Officers and Directors

Brian McAndrews, chair of the Nominating Committee, presented the members with the “slate” of candidates for 2007 - 2008.  

After a call for nominations from the floor, the members present unanimously approved a motion proposed by Bob Melton and seconded by Ben Stevens that the slate presented be elected.  The following members will serve until the next Annual General Meeting:

Officers


Taro Alps


- President


Susan O’Brien Mactaggart
- Past President




Brian McAndrews

- Vice President


Chic Blair


- Secretary


Martin Yates


- Treasurer




Edie MacNinch

- Membership Secretary

Directors

Bonnie Carabott

Diane Stevens 


Heather Irving


Charlie Stewart

Rich Phillips 


Keith Watson





Kathy Yach

Item 12.
Address by the President Elect.

New President Taro Alps gave a brief address in which he pledged to continue support for the Lake Plan as a living document, to target an increase in our membership, and to work towards sustaining our lake environment for our children and grandchildren.

Item 13.   
Draw for prizes.  

The winner of a print generously donated by Reg Genge was drawn from people who had made a donation to the association.  Also, the occupant of a “lucky chair” won a basket of environmentally friendly products, generously donated by Chris Stowe of the health food store in Westport.

Item 14.
Next Annual Meeting

The next meeting will be held at the Bedford District Community Hall on Sunday, July 27th. 2008, at 1:00 pm 

Item 15.
Adjournment

There being no further business, the President declared the meeting adjourned.

To be distributed to all Directors.

To be made available to all members upon request.

Martin Yates

Secretary
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