GREATER BOBS & CROW LAKES ASSOCIATION

Minutes of the Annual General Meeting of the Members

At the Bedford District Community Hall

South Frontenac Township

Sunday July 27th, 2008 1:00 – 3:20 pm

Item 1.

Welcome and introductory remarks:

President Taro Alps welcomed members, guests and visitors to the 29th Annual meeting of the Association.  He acknowledged the presence of distinguished visitors, Mayor Janet Gutowski of Central Frontenac Township, Councillor David Hahn of South Frontenac, Bedford Township and Reeve Keith Kerr of Tay Valley.  He also welcomed President’s Duncan Sinclair of the Buck Lake Association and Glen Ewan of the Wolfe Lake Association as well as Bill Fisher of National Geothermal Inc and Kyle Harris of Kingston MNR the two keynote speakers.  He acknowledged groups from Friends of the Tay, Friends of Foley Mountain, Bedford Mining Alert and a display by Lake Effects shop in Westport.

Item 2.

Approval of Minutes:

The members unanimously carried a resolution proposed by Susan O’Brien Mactaggart and seconded by Bonnie Carabott: “Be it resolved that the members of the Greater Bobs and Crow lakes Association approve the minutes of the last annual general meeting, held on July 29th, 2007”.

Item 3.

Mayors & Councillors Addresses:

President Taro Alps invited Reeve Keith Kerr, Mayor Janet Gutowski and Councillor David Hahn to address the members.  

Reeve Keith Kerr congratulated the Association on the development of the Lake Plan and advised our lake plan has served as a model for other lake plans in the Tay Valley currently being developed.  He sees the value of community generated lake plans in assisting Township planning and Lake plans will be referenced in official plans.  The major roadwork last year was the rebuilding of Glen Tay road, lots of revenue is coming in from speeding tickets.   He also advised here will be a Hazardous Waste Day at the Public Works Garage 1920 Drummond Concession 7 for residents of Tay Valley on August 9th from 9:00 am to 2:00 pm.  For a list of accepted items visit their website www.tayvalleytwp.ca .  They are in the process of updating their official plan that will include mineral rights.

Mayor Janet Gutowski thanked members and families for coming out to the meeting.  She advised that Central Frontenac fully supports groups such as Tay Valley for taking on environmental issues.  She advised they had a very successful Hazardous waste day on the 26th and that the Province had finalized a program for rebates for Hazard waste disposal.   The Township has developed a Draft Road Capital Investment program for information visit their website www.centralfrontenac.com .  Council has passed a resolution on partners for climate change protection that includes efficiency measures.  Public information sessions will be held.

Councillor David Hahn welcomes input from GBCLA.  South Frontenac has adopted a 5-year road reconstruction plan, as money has been made available for infrastructure through other levels of Government.   Initiatives include waste management exercise of pick up and recycling in Bedford.  Dumpsites are expensive to operate and many have been closed with more slated to close as it is economically beneficial to do so.   Private Lanes will require standardized waste bins cost sharing of 50% by the township and 50% by the Lane residents is being examined as the waste trucks are too large for private lanes. There will be an open house in October regarding waste management user pay system dates will be available in he newspapers and on the website.  A permanent hazardous waste facility may be built in Sydenham.  South Frontenac Township will be hosting an open house on October 15 from 2-4:00 pm and 5-9:00 pm.  The Official Plan review period has been extended as they work on fully amalgamating South Frontenac.   There are funds in the Bedford Parkland reserve fund and they are looking at projects to spend it on.  For more complete details visit their website at www.township.southfrontenac.on.ca .

Item 4.

President’s Address: - The Greater Bobs & Crow Lakes Association.

President Taro Alps reported there are seven areas resulting from the lake plan which is a living document that the association will be focusing on to look after the interests of the lake for current and future generations.

1. Water Quality and Water Levels:  2008 quality testing has been completed by the Ministry of the Environment and as monitored by RVCA (Rideau Valley Conservation Authority).   Water levels are dependent on Mother Nature and are higher than normal this year.

2. Fisheries and fishing:  Ongoing programs by MNR (Ministry of Natural Resources) are seeing netting this year and spawning bed rehabilitation.  This will be covered by Kyle Harris, a keynote speaker  

3. Natural environment:  Focus on keeping our shorelines natural, i.e. ribbon of life.  Crow Lake and Green Bay have been provincially designated as lake trout sensitive.  Crow Lake is at development capacity and Green Bay set back has increased to 300 ft.    

4. Boating and recreation:  From a survey conducted in the fall, 72% of Association members were opposed to the location of the proposed boat ramp by the Buck Bay bridge.  Safety speed signs and hazard buoys are a constant issue and the association is looking at improvements.

5. Emergency and Municipal services:  The Foundation is helping with funding for an emergency fireboat.  The association is looking to purchase several water pumps. 

6. Development:  The association continues to work with local Municipal Governments.  Fractional ownership such as that on Wolfe Lake is possible on Bobs Lake. 

7. Sense of community:  The Association continues to focus on areas that members are concerned about and joins with groups in Tay Valley and South Frontenac and will keep people informed through email.  The association through the volunteer efforts of Robbie Hughes, offers boating courses to meet the 2009 boating card deadline.  

8. The cookbook has been reprinted and is now being sold.  Lakeview magazine continues to inform people.

Association proposes to go green.  Motion proposed by John Harvey seconded by Pru Love “Be it resolved that the Greater Bobs and Crow Lakes Association will eliminate paper copies of financial statements and news letters as of today’s date.  Printed copies of these materials will be provided upon request”.  Discussion – concerns raised about technology glitches.  Motion proposed by Rich Phillips seconded by Diane Stevens “Request to table the motion”.  Carried.  

Association Activities:  The lakes in our association have the best waterfront regulations in the province regarding water frontage and building setbacks.  An open house is being held on August 13th from 2-4 & 7-9 pm in the council chambers in Sydenham regarding back lot development on non-waterfront lots on private lanes and council has voted to “restart the clock” on lot severences.

Item 5.

Financial Report:

Treasurer Martin Yates presented the report.  The Balance sheet as of June 30, 2008 showed the Association had assets of $26,680 less liabilities of $2,800, leaving members equity at $23,880.  The Income statement as of June 30, 2008 showed Revenue at $10,973 less expenses of $9,067 leaving a net income of $1,906.  The Treasurer reported the bulk of the revenue came from membership, the boating course and donations.  The largest expense was the magazine, secondly insurance and thirdly the AGM.  The current membership is 304.  The number of homes/cottages on the lakes is approximately 1400, therefore the membership ratio is 21.7%.  One of the Associations goals is to increase membership.

The members unanimously carried a motion proposed by Diane Stevens, seconded by Gord Thompson “Be it resolved that the GB & CL Association membership accepts the 2007/208 Treasurers Report and approves the re-appointment of Kelly, Huibers, McNeely of Perth, Ontario, as auditors”. 

Item 6.

President’s Report: - The Bobs and Crow Lakes Foundation.

President John McCalla reported that the foundation through the efforts of Susan O’Brien Mactaggart, Mary Alps and Diane Stevens is having a “Going, Going, Gone!” Live/Silent Auction on August 2nd at the North Frontenac Arena to raise money towards the purchase of an emergency fireboat for the township to be based in Verona

Item 7.

Keynote Speakers:

1. Bill Fisher, National Geothermal Inc.

National Geothermal was founded in 1994 and is a fully renewable non-fossil reliant alternative heating and cooling system.  It is a member of CGC (Canadian Geothermal Council) and the Contractors Association of Ontario.  President Bill Fisher has been in he plumbing & heating industry for over 25years and is also the president and owner of Simcoe County plumbing and heating phone 705-719-9233.  Bill is certified for geothermal installations, systems designs and HRAI and is certified in plumbing, natural gas fitter, oil burner mechanic, oil pipe fitter, back flow prevention inspector, pool and spa inspector, Radiant floor heating design & installation, and a member of the Ontario Regional Common Ground Alliance.  Installing one geothermal system is the equivalent to removing two cars off the road, or planting one acre of trees in CO2 reductions and the system has zero emissions into the environment.  The system uses a series of underground pipes and captures free energy from six feet down where the earth’s temperature remains at a constant 10-15 Celsius and puts it to use in the home.  One unit will provide the home with heating, cooling and a portion of hot water.  The system requires 300ft per 1 ton for 1000 sq ft.  The system can be installed vertically (most expensive), horizontally, or in a pond or lake loop (least expensive).  Geothermal retrofit projects are eligible for government grant of up to $7,000.00 if installed by a CGC certified member www.oee.nrcan.gc.ca .  This system will benefit future generations.  

2. Kyle Harris, Kingston Ministry of Natural Resources.

Kyle Harris is a graduate from Sir Sandford Fleming College in Peterborough and is currently responsible for the Bear Wise program.  Kyle is also involved in the Fisheries Management Program for MNR Kingston.  Kyle announced that Bobs Lake will be part of the MNR’s Broad-Scale Monitoring gill netting program, the SPIN (Summer Profundal Index Netting program and the trap netting NSCIN (near Shore Community Index Netting) program, as well as the Thompson Creek Rehabilitation project.  Bobs Lake is one of eight lakes that is part of the Broad-Scale monitoring program that reoccurs on 5-year cycles and will take place from July 30th to August 8th.  It looks at the abundance and health (sex, maturity, number of eggs, age, length, weight and general health) of sport fish in lakes larger than 20-hectares.  Contaminant samples of flesh will be sent to the Ministry of Environment for toxin analysis.  Gill nets used set perpendicular to the shoreline and will be identified by 2 large buoys.  Water samples will be taken to check for invasive species and lake temperatures.  Aerial surveys will be taken throughout the summer and winter for an estimate of angler usage.  This is an Ontario wide program and information gathered will be slow coming back to the source.  The SPIN program is scheduled for July 30th and 31st and August 8th & 9th one person located in the Peterborough office is responsible for this program and the reporting of results will depend on workload.   Gill nets are set for 2-hour periods to minimize net mortality in a total of 25 sites on Bobs lake including Green Bay, Northeast Bay and Southwest Bay.  This program is to document status of lake trout in the lake including looking for fin clips to determine if they are stocked or natural production.  The SPIN nets will be marked with two smaller milk jugs marking two lines that are on the bottom.  The NSCIN program will take place from August 11th to 28th on selected days. Results will be released once the information has been tabulated in the data bank.  Trap nets used are set overnight and lifted in the morning and moved to a new location.  Trap nets are identified by 3 large buoys (1 at the end and 1 on either wing) and a flashing light.  People fishing near the net will get their lines caught.  The trap-netting project will enable counts of various fish including walleye, bass, northern pike, sunfish and bullheads. All fish caught in these nets are released alive at the site after measurements are recorded.  Walleye will be tagged and anyone catching a tagged walleye is asked to report the location, size and date to the OMNR or the association.  Volunteers with 16ft open boats are required and reimbursement will be made for gasoline.  Thompsons Creek has been chosen for rehabilitation this year.  The Association, the MNR, and Oceans and Fisheries are coordinating this initiative.  A survey will be conducted in late July to determine the nature of the work to be completed.  Volunteers are required to help with the rehabilitation when a date is selected likely late August or September.  Generally, the work will involve cleaning the site and placing appropriate rock to assist in the Walleye spawning cycle.  The purpose of these programs are to improve the fisheries in our lakes and the overall enjoyment of fishing.

Item 8.

Retiring Directors & Volunteers and Election of Directors for 2008/2009

President Taro recognized departing Directors Charlie Stewart and Keith Watson (Director at large.)  Charlie Stewart has been a director for approximately 13 years, was the President for 6 years during which time he initiated the Lake Plan, and has been key to keeping members informed through his email updates.  

President Taro also thanked Retiring Volunteers Don Jennings for his Water Quality testing in Crow Lake and Mel Fleming who retired in 2007 but stayed on to get the Fisheries area of the Lake Plan started.

Brian McAndrews, chair of the Nominating Committee, presented the members with the “slate” of candidates for 2008 – 2009.

After a call for nominations from the floor the members present unanimously accepted the slate of Directors as presented to serve until the next Annual General Meeting.

Officers:

Taro Alps,

President

Susan O’Brien Mactaggart
Past President

Brian McAndrews
Vice President

Martin Yates


Treasurer

Chic Blair 

Secretary

Edie MacNinch

Membership Secretary 

Directors:

Bonnie Carabott



Diane Stevens

Heather Irving




Gordon Thompson

Rich Phillips 




Kathy Yach

President Taro advised the membership that new board members are always welcome and that volunteers are needed to help the Association make a difference. He identified that boats and drivers are needed for fishing studies, that volunteers are needed to help organize events and on working groups for the lake plan.

Item 9.

Door Prizes draws.

Bill Brink.
- Basket of Lake and Septic friendly biodegradable cleaning products donated by Nature Clean and Chris Stone, owner of Food Gifts in Westport.
Andrew Robb
- Wooden Map of Bobs and Crow Lakes provided by Ken Rose of Lake Effects in Westport.

Item 10.
Next Annual General Meeting.

The next meeting will be held at the Bedford District Community Hall on Sunday July 26th 2009 at 1:00 pm

Item 11.
Questions:

There was a question concerning Uranium Mines on the lake.  The member was advised the Bedford Mining Alert group is lobbying the Government to get owners surface rights merged with mineral rights.

Item 12.
Adjournment.

President Taro thanked members for coming and asked that they communicate their thoughts for improvements to sign boards, web site content, events, workshops, increasing membership and any other areas.

The President advised that the Federation of Ontario Cottages Association FOCA wants to reach out to as many people as possible by distributing information via email.  To receive email members are to contact Doris Carveth, Office Administrator at info@foca.on.ca  or telephone 705-749-3622.

As there was no further business, the President declared the meeting adjourned.

To be distributed to all Directors

To be posted on the web site

To be made available to all members upon request.

Philippa (Chic) Blair

Secretary

