
GREATER BOBS & CROW LAKES ASSOCIATION

Minutes of the Annual General Meeting of the Members

At the Bedford District Community Hall

South Frontenac Township

Sunday July 26th, 2009 1:10 – 2:20 pm

Item 1.

Welcome and introductory remarks:

President Taro Alps welcomed members, guests and visitors to the 30th Annual meeting of the Association.  He acknowledged the presence of Mayor Gary Davison of South Frontenac Township and Andrea Klymko of RVCA, groups from Friends of the Tay (Jim Humphrey), Friends of Foley Mountain (Sandy Cameron), Bedford Mining Alert (Marilyn Crawford & Mary Loucks), Land Conservancy (Vicki Schmolka & Paul MacKenzie), Cottagers Against Uranium Mining & Exploration (Wolf Erlichman) had indoor displays.  Free samples of Laundry Liquid and Fruit & Veggie Wash by Nature Clean were provided by Food-gifts in Westport.  The Bedford Historical Society and Central Frontenac Railway Museum had a tent display set up in the parking area outside.  The President advised there were several retiring members and the Association is always looking for new members both to serve on the Board and help out with Lake Plan projects. 

Item 2.

Approval of Minutes:

The members unanimously carried a resolution proposed by Brian McAndrews and seconded by Mark Tinlin: “Be it resolved that the members of the Greater Bobs and Crow lakes Association approve the minutes of the last annual general meeting, held on July 27th, 2008”.

Item 3.

Mayor Address:

President Taro Alps invited Mayor Gary Davison to address the members.  Mayor Gary Davison extended greetings from the Township of South Frontenac Council and thanked the Association for their dedication to the protection of the lakes and environment.  He advised the council appreciates hearing of issues and communications will be held in confidence.  He advised the issues that are currently on the table are recycling and garbage disposal and these are high priority items.  They have a draft report “Waste Management Plan Study” that is posted on the website and the priority is to have solutions to the report next year.  Mayor Davison had another family engagement to attend at 2:00 pm and asked for questions before being excused.

Question:  “When will there be another toxic waste disposal day?”

The Township has reapplied to the Ministry of the Environment for a Certificate of Approval to construct and operate a Household Hazardous Waste Transfer Station at the corner of Keeley Road and Sydenham Road. In the meantime, residents can still drop off hazardous waste at the Kingston Area Recycling Centre (KARC) from April to November. The cost for is disposal is $25.00 per 100 litres. Forms must be completed and payment made at the Township of South Frontenac Municipal Office(s) prior to delivery to KARC.  SF may hold a free hazardous waste day in September. 

Question:  “How long does the Township expect to be working on Road repairs?”

Most road projects are expected to last 4-6 weeks.

Question:  “What is the status on the Official Plan?”

Of the 87 amendments approximately 80 are literature rewording and have been accepted.  Council voted to approve resetting the clock allowing for additional lot severances.  The back lot development issue was defeated by council.  The amendments have gone to the Ministry for approval.

Question:  There are approximately 150 water access properties on Bobs and Crow Lakes.  To date the Fire Department has not addressed issues of emergency response to these properties by holding “table top” exercises or actual “dry run” simulations.  “What priority has been given to conducting a simulation fire drill exercise to identify issues and develop corrective action?”

He will carry the message back to the Fire Chief.

Item 4.

President’s Address: - The Greater Bobs & Crow Lakes Association.

President Taro Alps reported on:

4.1 Burns Road fractional ownership update;

The township has allowed 5 fractional ownership buildings, 1 single-family residential building and 1 storage building.

Question:  “Are dwellings 4-season?”

Due to the nature of fractional ownership believe they will be.

Question:  “Will they be on the same footprint?”

Understand they plan to build some on the current footprint and others will be moved back.

4.2 Shoreline inventory;

The previous shoreline inventory was conducted in 1984. Shoreline mapping will be a major 2009/2010 project.

Question:  “Who will be doing the shoreline mapping?”

GBCLA will be assisting RVCA with shoreline mapping.  RVCA are concentrating on a naturalization program.

Question:  “What is the information used for?”

 To assist with shoreline naturalization that will prevent erosion and encourage fishing and wildlife.  Some Lake Associations have done individual reports on property land use that creates a baseline for the lake.  For example the Association may set a goal that a specific percentage is natural shoreline.

Question:  “Is there anything in the re-mapping that will require owners to change their existing shoreline?”

No.  

4.3 Boating card distribution;

The Association has developed a new boating card.  Two cards were mailed out to members with the newsletter this spring.  Cards have been distributed to the lake Commercial Camp operations with the request that the card be given to temporary campers with boats.  Cards have also been distributed to some Road Associations.  Any member requiring extra’s can pick them up on the way out.  

4.4 Pleasure craft operators card;

By September 15, 2009 all Canadian citizens operating a boat in Canada must hold a current Boating Operators Card that they must have in their boat.  Any members that need to take the course can contact the Association who will supply them with information on where courses are being held.  Boaters are also required to carry proof of boat registration (ownership) in their boat as well.  A photocopy can be kept in the Boat.

Statement:  Heather Irving Marine & Cottage Safety, reminded owners it is wise to have the photocopy notarized to avoid any prosecution.  The fine is $250.00 per offence.

4.5 New marker buoys;

The Association is planning to install new marker buoys that have international standard markings.  The Association cannot guarantee that every single rock and shoal will be marked due to the water level fluctuations of the lake.  The buoys are currently maintained by a group of 4 dedicated volunteers.  Bernie Gelineau, Bill Brink, Peter Smallman-Tew, and Larry MacNinch.  The Association may put out a request for member volunteers to assist with assembling the new buoys.    

4.6 Fire water pumps as opposed to a fire boat;

The Association is looking at purchasing Fire Water Pumps to be located in strategic locations around the lakes as opposed to the purchase of a Fire Boat that The Township of South Frontenac said would be housed in Burridge Fire Station. 

4.7 Increased algae in the lakes this year.

There has been a lot of Algae reported in the lake this year.  It has been investigated and tested by the Ministry of Environment and has proven to be the harmless type and not the blue green type, no Cyanobacteria were present.  However once it sinks to the bottom it can be devastating to the Lake Trout and Pickerel population as it uses up the oxygen at the bottom.  Causes are excessive rainwater and the human factor of phosphorous, leaching septic systems, and nutrient run-off from lawns etc. 

Item 5.

Speaker “Shoreline Naturalization & Septic Re-Inspection:

Andrea Klymko, Shoreline Stewardship Technician of the Rideau Valley Conservation Authority (RVCA) Shoreline Naturalization Program.

Andrea Klymko drew attention to the Shoreline Naturalization Program handout that had been distributed among the chairs.  Andrea emphasized the importance of the “Ribbon of Life” in keeping the water in streams, rivers and lakes healthy.  Natural Shorelines protect against erosion and provide valuable habitat for fish, birds and other wildlife.  The Shoreline Naturalization program offered by RVCA offers simple cost-effective advice and hands-on guidance to waterfront property owners interested in enhancing or naturalizing their shoreline.  The program offers a one-on-one shoreline planting plan, technical and financial assistance that includes planning, plant and materials purchase, and planting for approved projects, and provides a 75% incentive grant to a maximum of $1,000.00 for approved projects.  Eligible participants are waterfront property owners along wetlands, streams, rivers and lakes within the Rideau Watershed.  The program targets smaller waterfront properties.  The process is an easy one to follow.  On the back of the handout sheet is an inquiry form that interested owners can complete and leave with her today.  Or owners can contact her at 613-692-3571 ext. 1173 or by email andrea.klymko@rvca.ca.  

Item 6.

Septic re-inspection:

Rich Phillips updated members on the areas that have been completed for septic re-inspection around the lake.  South Frontenac has completed Green Bay, Sunset Shores, Buck Bay, the West Basin, Mud Bay, Mill Bay, Long Bay, East Basin and Crow Lake on the West side.  Tay Valley has completed some of the North end of Bobs Lake and Long Bay and will not be doing any inspections this year, but are planning to do more next year.  Central Frontenac has started a program for the North end of Crow Lake.

Question:  “What is meant by completed when you say Green Bay”

Every property owner in South Frontenac received a notice to volunteer to have his or her septic inspected.  Those that have responded were inspected.

Question:  “What were the results of the inspection?”

8-9 systems had issues and were given advice on how to correct before the re-inspection would be conducted. 

Question:  “Is there any talk of moving to mandatory inspections?”

Tay Valley is Mandatory, Central Frontenac may make North Crow Lake mandatory, South Frontenac is volunteer program, and council appear to be afraid of the legal implications.  People would have to lobby to get a mandatory program.

Question:  “Is there any data on who has volunteered to be inspected?”

No report has been provided by the Township to date.

Question:  “There is no agreement about how often septic systems are pumped and tested and how they are tested, need clarity as to why?”

The Provincial Government have not established Septic inspection regulations they have left it up to the local municipalities to put in place. 

Question:     “Why can’t South Frontenac give a specific date to inspect a septic system that the owner has volunteered to have inspected?”

The township requires approval before they can enter the property to conduct an inspection.

Question:  “Should the Association write a letter to the townships requesting septic inspection is made mandatory?”

The members unanimously carried a motion (resolution) proposed by Gordon Thompson seconded by Diane Stevens: “Be it resolved that the members of the Greater Bobs and Crow lakes Association send a letter to each of the following townships, South Frontenac, Central Frontenac and Tay Valley supporting mandatory inspections of non-municipal sanitary waste disposal systems in all locations.”

Statement:  “So the letter is not received and filed as information only it is recommended that a delegation from the Association submits a request to be added to the council agenda and attends all three council meetings and makes a presentation to council on this motion.”

Item 7. 
President’s Report: - The Bobs and Crow Lakes Foundation.

President John McCalla updated Association members with the Foundations progress, accomplishments and plans.  The Foundation has successfully completed and funded its first project the “Boating Card”.  The Foundation has asked the Association to put forward 3 projects in 2009.  Following the Association meetings with South Frontenac township officials, the Association has decided the best use of the monies raised at the 2008 Auction is to install several portable fire pumps around the perimeter on the lakes rather than undertaking the Fireboat scheme.   The second project is the funding of new marker buoys that will be standardized and will meet Government regulations.  The third project may be funding new signboards to enhance Association communication and advertising.  There have been changes to the Foundation Board, Kathy Yach has resigned due to her burden of volunteer work in Ottawa, and Graham Frazer a resident of Sunset shores has volunteered his services to the foundation.  The foundation will be approaching members around the lake to raise funds to meet these projects.  The foundation is a charity under the Canadian Income Tax Act and United States IRS that allow donations as tax deductions.  The foundation fundraising target is $20,000.00.  The Crow Lake Village Association has been invited to submit proposals to the Foundation.

Brochures are available on the Foundation table with a tear off donation sheet to accompany your donation. 

Question:  “Is there any thought about having another Silent Auction soon?”

Not at his time.

Item 8.
Financial Report:

Treasurer Martin Yates presented the report.  The date of the column to the right should read 30/06/08.  The preliminary Balance sheet as of June 30, 2009 showed the Association had assets of $29,491.64 less liabilities of $3,130.00, leaving members’ equity at $26,361.64.  The preliminary Income statement as of June 30, 2009 showed Revenue at $15,209.16 less expenses of $12,728.01 leaving a net income of $2,481.15.  The Treasurer reported 50% of revenues came from membership, but 25% of revenues came from the foundation for projects.  This is the way of the future for achieving goals established in the lake plan, and it could not be done without the work of the foundation and the generosity of the donors.  The largest expense item after the funded boat card project was the Lakeview’s magazine, then Insurance and finally the AGM.  

The members unanimously carried a motion proposed by Diane Stevens, seconded by Susan O’Brien Mactaggart “Be it resolved that the GB & CL Association membership accepts the 2008/2009 Treasurers Report and approves the re-appointment of Kelly, Huibers, McNeely of Perth, Ontario, as auditors”.

Item9.

Membership Report:

Treasurer Martin Yates reported the current membership is static at around 250 paid members, which is approximately 18% of the cottages and permanent residences on the lakes.  The complimentary members have been reduced to 34 from 58.  Maintaining contact with the members and an up-to-date membership list would not be possible without the commitment, dedication and hard work of Edie MacNinch.

 Item 10.
Fishing & Fisheries:



Gord Thompson updated members.  In 2008 spin netting was conducted on Bobs Lake and Green Bay for Lake Trout.  Trap netting was conducted on Bobs Lake and Green Bay for shoreline species focusing on Walleye.  Broad scale netting was conducted on Bobs for all species as part of MNR monitoring for healthy lakes.

Findings; Lake Trout were found in Green Bay.  Large number of Cisco’s and Whitefish were present in both Bobs Lake and Green Bay.  Bobs has a healthy Largemouth Bass and Northern Pike population.  Walleye netting did NOT demonstrate a healthy population of younger Walleye.  A large and healthy population of Sunfish and related species exist for as food source for larger game fish.  The existence of Crappie has been confirmed for the first time in our lake.

In June 2009 5,500 6-inch Lake Trout stock were put into Green Bay.  In July 2009 spin netting in Crow Lake was completed to research Lake Trout, Lake Trout were found in good supply and an abundance of Cisco and Whitefish.  In July 2009 the ministry stocked 51,000 Walleye fingerlings in Bobs Lake and Green Bay.  If we hope to keep our Walleye population Volunteers are required in Mid August and September to rehabilitate spawning sites on Eagle creek, Thompson Creek and McEwans creek in the North Bay of Bobs Lake.  A volunteer sign-up sheet is at the sign-in desk waiting for members to sign up.  People wishing to volunteer with the creek rehabilitation can contact Gord Thompson at 613-375-7359 or Email gandkthompson@rogers.com.  A proposal is being submitted to MNR in the next 6-weeks for workshops on Cisco and Whitefish fishery on our Lakes.  Special recognition was given to Fisheries volunteers, Jim Blair, Dave Henderson, Steven Monin, Dave Naboznak, Paul Reardon, Glenn Russell, Byron Turner, and Keith Watson.  Donna Brown at Browns Campground on Crow Lake and Bob Stewart of Nordlaw Lodge were especially helpful with hosting MNR staff and boats for the netting.  It is noted that the FMZ18 Advisory Council has 20 representatives.  The Bobs & Crow Lakes representative is RoxAnne Darling with Larry Henderson as an alternate.  Both represent commercial operations.

Question:  “Is it safe to assume the Ministry will start stocking Walleye on the Lake?”

It was a one shot deal offered by the ministry; they were in the MNR office in Kingston and happened to be there when they had a supply of Walleye left over from a stocking program.

Question:  “What are we doing to promote whitefish fisheries on the lake?”

A proposal is going to the Ministry to hold fall and winter workshops. 

Item 11.
Recognition of Volunteers and Departing Directors: 

President Taro recognized departing Directors Brian McAndrews Vice President, Diane Stevens Director, and Chic Blair Secretary.  Brian McAndrews was also the Crow Lake representative and responsible for the Newsletter magazine.  Diane Stevens has served on the Board for 14-years and has held the position of Secretary and Treasurer.  Chic Blair has served for 2-years and has resigned due to volunteer Board commitments in Oshawa.  Treasurer Martin Yates was recognised for his 5 years of volunteer work doing Water Quality Testing.

Item 12.
Election of Officers and Directors for 2009/2010:

Heather Irving presented the members with the “slate” of candidates for 2009 – 2010 and asked for nominations from the floor.

No nominations came from the floor the members present unanimously carried a resolution proposed by Anna Chadwick seconded by Diana Poser: “Be it resolved that the members of the Greater Bobs and Crow lakes Association accept the slate of Directors as presented to serve until the next Annual General Meeting.” 

Officers:




Directors:

Taro Alps,

President

Bonnie Carabott
Water Quality



Vacant


Vice President

Heather Irving

Marine & Cottage Safety

Vacant 

Secretary

Rich Phillips 

Township Liaison & Septic
 

Vacant


Past President 

Gordon Thompson
Fisheries & Wildlife

Martin Yates

Treasurer

DiAnne Henderson
Commercial Camp Liaison

Edie MacNinch
Membership Secretary

President Taro advised the membership that new board members are always welcome and that volunteers are needed to help the Association make a difference.

Item 13.
Other Business - Door Prizes draws.

Bill St.Arnaud
 won a Basket of Lake and Septic friendly biodegradable cleaning products donated by Nature Clean and Chris Stone, owner of FoodGifts in Westport.

Four (4) $25.00 vouchers were drawn (located) under chairs, to be used at one of the 4 identified commercial operations drawn from the Lakes commercial operations.  (Brown’s Lakeview Campground, Nordlaw Lodge, Twin Oaks Camp, and Sunset Country Campground.)

The winners were:  Beth Schnurr, Yvonne Lenz, Larry Arpaia and Rudy Ladds.

Item 14.
Next Annual General Meeting.

The next meeting will be held at the Bedford District Community Hall on Sunday July 25th 2010 at 1:00 pm

Item 15.
Adjournment:

The meeting was adjourned at 2:20 pm.  Moved by Anna Chadwick, seconded by Diane Stevens.

To be distributed to all Directors

To be posted on the web site

To be made available to all members upon request.

Philippa (Chic) Blair

Departing Secretary

July 26-09 \AGM Minutes Final – prepared by Departing Secretary Philippa (Chic) Blair


