GREATER BOBS AND CROW LAKES ASSOCIATION
Minutes of the Annual General Meeting 

Bedford District Community Hall

South Frontenac Township

Sunday August 8th, 2010 1:00 - 3:30 PM

Item 1. 
Welcome and Introductory Remarks:

President Taro Alps welcomed members, guests and visitors to the 31st annual meeting of the Association. He expressed pleasure with the large turnout despite the change of date from the traditional last weekend in July. He advised that the Association is always looking for new members to serve on the Board and to help out with various lake projects.

Item 2.

Approval of Minutes:

A motion to approve the minutes of the last general meeting held on July 26th, 2009 was made by Ms. Cox and seconded by Pat Barr    Motion carried unanimously.
Item 3.

President’s Update:

President Taro Alps updated members on current activities and initiatives:

(a) Stoneridge Cove:  One cottage has been built with 2 more under construction and an additional one planned.  South Frontenac Council approved building permits but only for buildings that existed before.  Some fractional shares have been sold.

(b) Shoreline Survey:  The Association will be assisting in a shoreline survey which is being administered through the Centre for Sustainable Watersheds (CSW).  Previous survey (MAPLE) was completed in 1985.  Funding from Science Horizons (Environment Canada), RCVA, CSW (Center for Sustainable Watersheds) and possibly the Foundation will support this endeavour.

(c) Boating cards and lake maps were available at the display tables as well as cook books and large maps.

(d) New marker buoys were on display as well as a survey questionnaire on their effectiveness.  Forty new buoys replaced existing ones on the lake.

Item 4.

Bedford District Waste Management Plan:

Del Stowe and David Hahn, South Frontenac Councilors for Bedford District expressed thanks for the invitation to speak at the AGM and extended greetings from Mayor Davison.  The councilors stressed the role of the Association in being stewards of lake resources.  They also congratulated the Association on its lake management plan.

The councilors gave a brief report on issues that occurred over the last year:

(a) The official plan which is updated every 5 years was submitted to the Ministry. There has been a deadlock however with the Ministry over some suggested changes.  Resolution is unlikely until after the municipal election this fall.

(b) Stimulus spending funded the construction of a new library in Sydenham and construction of the Loughborough bridge

(d) The township now has a unified budget and all services will be available to all districts in South Frontenac. Everyone will pay the same tax rate with a common level of service in terms of road reconstruction and dust control. As well, waste management pickup will be in line with the other districts in the township.

(e) The new garbage pickup service will come into effect September 20th when the old contract expires.  Trucks will not go on private roads (unless under special circumstances) or roads that are not plowed in the winter time.  Blue boxes may be signed out at the end of the meeting and pickup schedules will be mailed out to all taxpayers.  As well there will be open houses in the coming weeks to further explain the garbage pickup service.

Del Stowe acknowledged that garbage pickup is a controversial issue but noted that garbage pickup will save the township money and allow reserves to be built up in order to close the remaining open pit dumps. Township will need to spend $450,000 in 2010 dollars to close dumps. The councilors also mentioned that Massassauga landfill is scheduled to close in 2011 but the remaining landfill sites have no scheduled closing date yet,, so if it is inconvenient for people to use garbage pickup they can still use the dumps.

Lane residents have an option of purchasing steel bins to be located at the end of their lane.  A large bin will cost $630 + HST and a small bin will cost $380 + HST.  The location of bins can be decided upon in consultation with Public Works Department.

Questions from the floor to the councilors included:

Why was there no proper community consultation for this plan and are there no lanes in the rest of the township to model this program after?

Dave Hahn said the program has been generally successful with other lanes in the Township but admitted that some minor problems did occur.

Were there any plans to widen the Burridge Road and also what would be the cost of garbage pickup at the commercial camps?

David Hahn responded that the current 5 year road plan did not include the Burridge Road but this could be changed if citizens brought this to the attention of their councilors. Commercial camps are treated like individual cottages in that each camp will get 50 tags.  For additional bags, camp owners must purchase additional tags or use commercial service.

What type of road improvement is scheduled for Bobs Lake and Buck Bay roads?

David Hahn said that ditching, widening and hard topping would be done.

Why was no environmental impact assessment done with the proposed new waste management plan?

Del Stowe responded that there are plans to build a hazardous depot.  David Hahn said that environmental impact assessments are always being done on the dumps.

Concern was raised as to why there was 1 1/2 hour response time recently to a fire on an island.  The emergency response team got lost and did not know where to launch the boat.

Councilors indicated that they had not heard of this event and would follow up.  David Hahn also encouraged members to e-mail him if such situations occurred again.

In order to move on in the agenda President Taro Alps encouraged members to continue their discussion with David Hahn after the meeting.

Item 5.

Janet Gutowski, Mayor of Central Frontenac:

Janet Gutowski spoke to the members about current issues in Central Frontenac. She updated members about the new ambulance base at Sydenham and the new tiered response to emergency situations. She also mentioned the new long sustainability plan for Frontenac County which is available on the web site. There is a Green Energy Task Force and Frontenac County has been recognized for its green initiatives.

 Questions from the floor included:

Why was the composting by-law error not caught by the councilors?

Janet mentioned that the official plan is still a draft and they count on the input from citizens as well as councilors and staff to report errors or correct any omissions. That is why there is a lengthy consultative process in the development of the official plan.

Item 6.

Emergency Water Pumps:

Martin Yates updated members on developments regarding the emergency water pumps. When the fire boat proposal was turned down last year individuals and lane associations were encouraged to buy emergency water pumps. The Foundation has committed to contributing to the cost of these pumps. An article in the membership magazine asked individuals and groups to notify Martin if they were interested. Seven responses were received.

The process of equipment selection was narrowed down to two types of pumps. Quotes were received and AJ Stone was selected as the supplier. Steven Bell, a representative of the company was at the meeting.

An equipment demo took place on June 30th at the home of Taro Alps.

The Foundation has committed to funding $100 per person to a maximum of $1000 for a group purchase.  The application for this subsidy will go through Martin Yates. Deadline for applications is Sept 3rd.  Purchase monies and distribution of pumps will be also handled by Martin. Training will be provided by Larry MacNinch.

Also, to take advantage of the advantageous pricing, individuals can also purchase a water pump directly through Martin Yates. 

Item 7.

CSW Shoreline Survey:

Taro Alps introduced Bridget Dilauro from the Centre for Sustainable Watersheds.  Bridget explained the rationale for the survey and how it would be undertaken.  With the assistance of volunteers she will travel to every property on the lake taking pictures and recording observations i.e., development, docks, vegetation and habitat.

Shorelines are unique in that 90% of aquatic life will spend some of their lifetime at the shoreline. Helping to protect out shorelines will help to protect the lake.  A healthy shoreline is the “ribbon of life”, preserving water quality, reducing erosion and protecting fish habitat.

Every property owner will receive a binder with a 3-page report on their property and 50 pages of general information.  It will take 2-3 years to complete the survey and distribution of the binders will be in phases. Survey results will be compared with the previous survey done in 1985.

It was noted that the property information only goes to property owner and that CSW is not a regulatory agency.

Item 8.

 Septic Re-inspection:

Taro Alps updated the members on last year’s motion calling for a letter to go to Council requesting mandatory septic inspection.  A decision was made not to bring this issue to council’s attention because it was currently an election year.  Taro Alps introduced Rich Phillips to speak further on  this issue.

Rich updated members on the progress of voluntary inspection on islands.  In the voluntary program only one cottage on one island volunteered for septic inspection.

Janet Gutowski mentioned that townships cannot currently implement mandatory inspection because there is no way to pump tanks on islands.  She mentioned however that the province is looking into this issue and there may be changes in the future.

Item 9.

 Bobs and Crow Lake Foundation:

Susan O’Brien Mactaggart explained the mandate of the Foundation which is to raise money to make lake projects happen.  Any donations are eligible for a US or Canadian tax receipt.  The Foundation will be coming to the membership asking for donations.  Some of the projects that the Foundation has funded included marker buoys, fire pumps and the boating card.  In future they plan to host more social events.

As editor of the Association magazine, Susan also invited members to submit articles for future editions of the magazine.

Item 10.
 Financial and Membership Report:

Martin Yates drew member’s attention to the financial highlights which were on the back of the agenda. For the past year the Association income was $12,685 and expenses were $10,372 leading to a surplus of $2,313. The membership equity at June 30th was $28,171.

Revenue from memberships was $7,410, representing 58% of the total. This is almost the same as last year. Project funding from Bobs and Crow Lake Foundation was $3,577 which was spent on the Marker Buoys project. Donations were $1,056 which was almost the same as last year.

After project expenses the three largest expenses were the Magazine, insurance and the AGM.

Production and distribution of the magazine costs $1,640 with a savings of $1,044 versus previous year by asking people to volunteer to receive it electronically.  

A motion by Diane Stevens  and seconded by Larry MacNinch was made to “Reappoint Kelly, Huibers, McNeely of Perth to review the Association’s accounts and prepare the tax return”. The motion was carried unanimously.

Year-to-date paid up membership was 251, almost the same as last year.  This represents only 18% of the properties on the lakes.  As of yesterday the paid up membership for 2010-11 and beyond was only 84.  However there were 40 renewals and 13 new memberships paid up at today’s meeting.

Item 11. 
Fisheries and Wildlife:

Gordon Thompson reported on the fisheries activity of last year.  McEwan and Thompson Creeks were rehabilitated with 40 tons of rock last year. After review in the spring another 40 tons of rock will be added to these creeks. The Association has received funding from MNR to complete this.

Exploratory work with Fish Creek and Buck Bay is underway. Summer students with MNR worked on these creeks to move the rock.  No more fish stocking is anticipated for the immediate future. Our lake has the potential for walleye sustainability.  Spawning areas have been damaged over the years, thus prompting the emphasis on rehabilitation.  MNR will reevaluate at the end of our rehabilitation program. The Association is looking for volunteers to assist in the creek rehabilitation.

Cam McCauley from MNR was introduced.  He explained that there are two councils of volunteers to assist in fisheries, the Frontenac Stewardship Council and the Fisheries Advisory Council. As a member of Frontenac Stewardship Council he works with groups on fisheries assessment, netting, wild life surveys, guidance and training. He commended the Association on their 5 year plan for fisheries and he will continue to assist us in our objectives.

Questions and comments from the floor included:

Was there an increased black crappy population in the lake?

Cam agreed there was and noted that this fish competes with walleye fry. There is very little that can be done once the crappy get into the system.

Since Bobs Lake has plenty of white fish and cisco, could a workshop be arranged to teach anglers how to catch these fish?

Cam indicated that he would work with Gord Thompson to prepare such a request to the Frontenac Stewardship Council

What is the predicted effect of global warming on lake temperatures?

Cam replied that cold water fish will be stressed and affected by warmer lake temperatures.  Warm water species will thrive.  A decade from now we will begin to see the changes.

Item 12.
 Election of Officers and Directors for 2011:

Heather Irving presented the members with the slate of candidates for 2010-11 and asked for nominations from the floor.  

Larry Arpaia agreed to take on the role of Communications and Public Relations director.  No further nominations came from the floor.

Members unanimously carried a resolution proposed by Susan O’Brien Mactaggart and seconded by Jim Blair, “that the members of the Greater Bobs and Crow Lakes Association accept this slate of Directors”.

Officers:

President - Taro Alps

Vice-President and South Frontenac Liaison - Rich Phillips

Treasurer - Martin Yates

Secretary - Janice Walker

Membership Secretary - Edie MacNinch

Past President - vacant

Directors:

Water Quality - Bonnie Carabott

Marine and Cottage Safety - Heather Irving

Fisheries and Wildlife - Gordon Thompson

Commercial Camp Liaison - DiAnne Henderson

Communications and Public Relations - Larry Arpaia

Web site coordinator - vacant

Item 13.
Recognition of Volunteers:

Taro Alps advised the membership that marker buoy volunteers were needed to install, remove, check and store the marker buoys.  He also wanted to recognize 4 volunteers for their efforts in placing and maintaining the buoys over the past 5 years:  Bill Brink, Larry MacNinch, Bernie Gelineau, and Peter Smallman-Tew.  They were presented with T-shirts along with the thanks and appreciation of the Association.

Item 14.
Other Business:

Questions and comments from the floor included:

A member commented on the increased number of high speed boats and seadoos on the lake.  She wanted to register concern over personal and wildlife endangerment.   She suggested that members speak to their neighbours in order to share our collective concern over this issue.

Taro Alps related that the OPP advise that if we see a reckless boater that we should try to get the boat license number and call the police.  OPP will follow up.

A member asked how can we address our low membership in the Association? 
Taro Alps noted that that a few events were being planned for next year and distribution of the shoreline survey binder would also give the opportunity to recruit new members to the Association.

Would a questionnaire be sent to the municipal candidates to solicit their positions on various issues related to the lakes?

Taro Alps responded this could be done but encouraged members to also attend public candidates meetings.

The draw for dinner for two at Nordlaw was won by Beth Schnurr.  Four $25 vouchers for use at Nordlaw, Twin Oaks or Sunset County were drawn (under chairs). 

Item 14.
Adjournment

The meeting was adjourned at 3:30 PM.  Moved by Ellen, seconded by Gordon Thompson.  Motion carried.

To be distributed to all Directors

To be posted on the web site

To be made available to all members upon request
Janice Walker

Secretary
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